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CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR)
Systems
Name/Address of Contractor:
Company Name: UNIVERSAL ENVIRONMENTAL SOLUTIONS, LLC
Division Name:
Street Address: 1650 HEMLOCK ST
City: TAMPA
State/Province: FL Zip Code: 336056602
Country: US
DUNS Number: 028239583
PSC: J998 NAICS Code: 336611
Evaluation Type: Final
Contract Percent Complete: 100
Period of Performance Being Assessed: 02/27/2015 - 04/14/2015
Contract Number: HSCG8515CP30A00 Business Sector & Sub-Sector: Systems - Ship Repair/Overhaul
Contracting Office: 00085 Contracting Officer: TIMOTHY SHUHART Phone Number: 757 628-4602
Location of Work:
Chattanooga, TN 37416-2836
Award Date: 02/27/2015 Effective Date: 02/27/2015
Completion Date: 04/14/2015 Actual Completion Date: 04/14/2015
Total Dollar Value: $454,699 Current Contract Dollar Value: $454,699
Compilexity: Medium Termination Type: None
Competition Type: Competed under SAP Contract Type: Firm Fixed Price
Key Subcontractors and Effort Performed:
DUNS:
Effort:

DUNS:
Effort:

DUNS:
Effort:

Project Number: HSCG8515CP30A00
Project Title:

CGC OUACHITA UPDS FY15
Contract Effort Description:

Definite work items including abatement of 3,000 SQFT of Asbestos Containing Material and Lead Containing Paint in the
Engineering Hold and Capstan Hold aboard USCGC OUACHITA, a 65 foot WLR inland River Tender. Optional items

completed under this contract included Hazardous Material, Clean and Hazardous Material, Dispose.
Smalil Business Utilization:

Does this contract include a subcontracting plan? No

Date of last Individual Subcontracting Report (ISR) / Summary Subcontracting Report (SSR): N/A

Evaluation Areas Past Rating Rating

Quality: N/A Exceptional
Schedule: N/A Exceptional
Cost Control: N/A Exceptional
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Management: N/A Exceptional
Utilization of Small Business: N/A N/A
Regulatory Compliance: N/A Exceptional
Other Areas:

(1) RECOMMENDATION: Exceptional
2): N/A

3): N/A

Variance (Contract to Date):

Current Cost Variance (%): Completion Cost Variance (%):

Current Schedule Variance (%): Completion Schedule Variance (%):
Assessing Official Comments:

QUALITY: Final product for the project was of the highest quality. Contracted removal of hazardous materials was handled
with supreme expertise. Partnered with superior knowledge of Coast Guard regulations, safety precautions allowed for
timely and thorough inspection of abated spaces. Inspections had minor concerns that were quickly addressed. Every
minut detail was considered by the on scene supervisors: Gorge Fink and Jorge Rodriguez in the execution of the sensitive
abatement work.

Preservation application was subcontracted to Wepfer Marine, who maintained UES high standard for work and were
continually monitored by the prime contractor. All contracted personnel were most concerned with meeting or exceeding
the CG Inspector expectations for quality.

SCHEDULE: Mr. John Flynn made certain to keep key CG personnel up to date with any and all concerns his personnel
had with contracted work. Schedule was set at the beginning of the project and followed closely while keeping a constant
line of communication open. Despite the sensitive nature of ACM and Pb removal and coating application, contract
extension was nearly entirely avoided. The two additional days were requested at no cost to the Govt and had no impact on
the cutters operational schedule.

COST CONTROL: There was no need for additional costs during the execution of this project. Concerns over labor hours
accounted for in Option Items but not accounted for in the standard work item were discussed. During discussions,
Contractor never gave the slightest sign of unfair or unreasonable additional costs. Additional time at the end of the
contract was also requested at no cost to the Govt. Contractor strives to practice honorable business and avoids ¢ fishingy,
for growth work profit as seen in some other contracts.

MANAGEMENT: Superior management among UES personnel is the source of success in this availability. Mr. John Flynn,
Gorge Fink, and Jorge Rodriguez carried themselves in a professional manner that was reflected in their work force. Mr.
Ricky Robinson from subcontracted Wepfer Marine and company were of similar quality in the execution of space
preservation.

REGULATORY COMPLIANCE: Contractor is an expert on abatement laws/regulations and has superior knowledge on CG
rules and requirements. Reports and inspections were handled proactively and any legal or regulation inquiries were
handled knowledgeably.

OTHER AREAS: Overall, the completion of CGC OUACHITA FY 15 DS was a superior success. Contractor held the
highest concern for product quality provided to the Coast Guard and held their employees to the highest standard. On
scene supervisors were knowledgeable and respectful while carrying out contracted work as scheduled. Even the slightest
concern brought up by inspectors was immediately addressed. Given what | know today about the contractor;s ability to
perform in accordance with this contract or order; s most significant requirements, | would give my highest recommendation
to them for similar requirements in the future.

ADDITIONAL/OTHER: Given what | know today about the contractors ability to perform in accordance with this contract or
orders most significant requirements, | would recommend them for similar requirements in the future.

RECOMMENDATION:

Given what | know today about the contractor's ability to perform in accordance with this contract or order's most significant
requirements, | would recommend them for similar requirements in the future.
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Name and Title of Assessing Official:
Name: TIMOTHY M. SHUHART

Title: Contract Specilsit

Organization: SFLC CPD C&P1 PBPL

Phone Number: 757 628-4602 Email Address: timothy.m.shuhart@uscg.mil

Date: 04/27/2015

Contractor Comments:

Page 3 of 3

QUALITY: This project was a success due to all parties involved. Every aspect was handled very professionally from the
USCG. The PE Mr. Alex Brown, Mr. Timothy Shuhart and ail ships forces made sure they were available for all inspections,

and worked with us from start to finish.

CONCURRENCE: | concur with this evaluation.

Name and Title of Contractor Representative:

Name: JOHN FLYNN

Title: sr project manager

Phone Number: 813-442-3402 Email Address: jflynn@uestampa.com
Date: 04/28/2015

Review by Reviewing Official:
Review by Reviewing Official not required.

Name and Title of Reviewing Official:
Name:

Title:

Organization:

Phone Number: Email Address:

Date:
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